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Lancashire & South Cumbria … 
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ORUK adoption in LSC … 
• “The Digital Catalogue” 

• single version of the truth
• Re-sharing of data

• Personalised care agenda 
• Funding
• Leadership
• Benefits
• Slow burn – low-hanging fruits (and 

some challenges)
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Problem Statement

• Currently, in excess of 600 stand-alone lists / directories pan LSC
• Experiences for professional and citizens users are very poor
• Self-care / empowering patients – is not being enabled 
• No view of sufficiency / gaps (of 3rd sector offers) to inform strategic 

commissioning
• No reliable data-set for re-use into chatbots, self-triage, PEP, Apps

Opportunities
• Adult and Children’s Social Care (inc SEND)
• Family Hubs
• Women’s Health Hubs 
• Patient Engagement Portal – PEP+ / NHS App, inc Set for Surgery / 

Waiting Well
• ‘What’s Happening Around You’ directory
• CVD prevention app
• Lancashire & South Cumbria System Intelligence Service
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Current project overview
Projects

• Citizen Service Finder Account A social media account experience for people to set their preferences (area, needs, attending 
type, cost parameters etc) and then get updates as relevant services change / update their offers

• Re-use / integration of the information Deliver two sets of integration – to feed other tools, Apps or Directories from the 
Catalogue. Engagement with WHAY, MECC, West Lancs Local Authority, Haslingden Directory, Healthier Together

• Ongoing adoption and roll-out – Across Primary Care, Social Care and Police.  Work with teams who wish to make use of the 
data or who want to use service finder 

• Business case and plans for April 2025 Engagement through Place-based Governance to establish a robust understanding of 
the opportunity, define the business case and make decisions about how to continue to roll-out capabilities from April 2025. 
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Anticipated Outputs and Benefits
• System resource benefits 

• Less effort maintaining accurate records
• Less time receiving updates (as we just access when we need it)
• Less time looking for information when it is needed

• Health outcome benefits
• Better experience looking for support
• Increased trust in the information 
• Increased likelihood that people will access preventative support



2024-25 priorities

• Secure funding to continue to deliver existing projects until March 2025
• Engagement with senior leadership

• ICB Directorates – Population Health, Primary Care
• Health and Wellbeing Boards
• VCFSE
• Place-based leadership
• Other sectors – police, fire, etc.

• Business case and plans for April 2025 
• Promote federated ownership of the model

• ICB fund data collection software and coordinate programme
• Place fund data assurance model
• Functions and services fund ‘digital front door’ and any APIs

• Governance – shared ICB and place / digital and non-digital to establish a robust understanding of the opportunity, 
define the business case and make decisions about how to continue to roll-out capabilities from April 2025. 
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Web lancashireandsouthcumbria.icb.nhs.uk | Facebook @LSCICB  | Twitter @LSCICB
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https://www.lancashireandsouthcumbria.icb.nhs.uk/
https://www.facebook.com/LSCICB
https://twitter.com/LSCICB

